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What is the Multi-agency Child Exploitation Framework? 
The Multi-Agency Child Exploitation (MACE) Framework describes arrangements in Leeds for           
responding to the challenge of children vulnerable to exploitation, including: child sexual exploitation 
(CSE); those children who go missing; and other forms of abuse such as child criminal exploitation 

(CCE), modern slavery and trafficking. 
 

The arrangements were refreshed in 2018 and have resulted in the MACE Framework.  The MACE 

Framework promotes a multi-agency approach that responds to the government objectives outlined in 
‘Tackling Child Sexual Exploitation’ Progress Report February 2017 which are: tackling offenders;     
reducing vulnerability; and supporting victims and survivors. 
 

The MACE framework has four interrelated steps: Partnership Intelligence Management (PIM); Bronze 

Group; Silver Group; and Gold Group. 

What is PIM? 
PIM is an information and intelligence sharing process between the Police and Children’s Social Work 
Service (CSWS). All information, intelligence and concerns about children missing and at risk of        
exploitation are shared electronically with CSWS and the Youth Justice Service (YJS) by the Police. The 

information is reviewed by allocated workers and Team Managers who then coordinate timely and    
proportionate responses to vulnerable children and young people, including ensuring that referrals to 

the children’s social work service are made where there is known or suspected significant harm. The 

PIM reports to the Bronze Group.   

What is the Bronze Group? 
The Bronze Group is the Multi-agency Child Exploitation (MACE) meeting. There are two distinct 
MACE meetings that take place: 
 

Child-focused MACE meetings take place every two weeks, and focus on children where there is 
either a low/ emerging risk of exploitation, or where there is a high risk because the vulnerability 

and risk management plan (VRMP) for the child is not having the desired effect. The purpose of 
the MACE meeting is to: analyse risk; share information; consider connectivity and push and pull 
factors; and to enable further actions in relation to each child or young person to be decided. The 

meeting also identifies themes, trends and suspected/ known perpetrators. 
 

Through the MACE meeting, recommendations are made to ensure that the needs of children at 
risk of exploitation are responded to. The meeting does not and should not replace statutory   
planning processes such as strategy meetings, child protection conferences or care planning      

reviews for children looked after. The child may be at risk from: CSE; CCE (including county 
lines); gang-related crime; and human trafficking. They may require a complex multi-agency   
response. 
 

Contextual MACE meetings are held every four weeks, focusing on themes, trends, places,     
spaces, peer groups and suspected/ known perpetrators linked to exploitation concerns. They 

take a contextual approach to identifying, responding to and disrupting child exploitation. 
 

Both meetings are chaired by a senior Children and Families manager. Membership includes lead 
practitioners and managers from: Early Help; Children’s Social Work; Police Child Exploitation 
Leads; Adults and Health; Youth Justice; Health; Education; CAMHS; Youth Offer, Safer Leeds; 

third sector partners, accommodation providers and others. The MACE meetings report to the   
Silver Group. 

https://www.leeds.gov.uk/one-minute-guides/child-sexual-exploitation
https://www.leeds.gov.uk/one-minute-guides/child-sexual-exploitation
https://www.leeds.gov.uk/one-minute-guides/absent-missing-and-away-from-placement
https://www.leeds.gov.uk/one-minute-guides/child-criminal-exploitation
https://www.leeds.gov.uk/one-minute-guides/child-criminal-exploitation
https://www.leeds.gov.uk/docs/188-Modern%20Slavery%20and%20the%20National%20Referral%20Mechanism.pdf
https://www.leeds.gov.uk/one-minute-guides/child-trafficking
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/592588/Tackling_Child_Sexual_Exploitation_-_Progress_Report__web_.pdf
https://www.leeds.gov.uk/one-minute-guides/youth-justice


Key contacts or for more information  
Referrals to the MACE meeting should be emailed securely to chs.mace@leeds.gov.uk. 

For more information, please contact: Helen Burton, helen.burton@leeds.gov.uk from The Safe 
Project. 
 

In addition you can contact Farah Husain, Head of Service East North East Children’s Social Work 

Service, farah.husain@leeds.gov.uk  
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What is the Silver Group? 
The Silver Group is the Risk and Vulnerability sub-group of the Leeds Safeguarding Children        
Partnership (LSCP), which meets every two months. The group is chaired by a senior leader from the 

Police, Health or the local authority.  
     

It includes senior officers such as a Police Superintendent, Heads of Service from Early Help,       
Children’s Social Work Service, Youth Justice Service and CAMHS.  
 

The purpose of the Risk and Vulnerability sub-group is to oversee the partnership strategy and action 

plan and ascertain that there are sufficient resources and policy direction to enable operational lead 
officers to undertake work to prevent exploitation, protect victims and to prosecute offenders. This is 
put into action by responding to themes, trends, emerging risks and practice issues reported from 

the MACE meeting.  
 

In addition, the group seeks assurance that best practice is undertaken and also takes account of  

local and national research to continually improve safeguarding arrangements in this area of work. 
 

The Silver Group reports to the Gold Group. 

What is the Gold Group? 
The Gold Group are the Director of Children and Families Services, the Assistant Chief Constable and 
other chief officers from the children and families partnership in the city, who meet every four to six 

months.  
 

The purpose of the group is to enable senior leaders to have a line of sight about the most vulnerable 
children and young people, in addition to a clear understanding of the scale of child exploitation in the 

city. Gold Group receive an overview and recommendations from the Silver Group on commissioning, 
policy change and resource pressures. The group may be asked to review or prioritise resources or 
specific activity for some individual children at high risk, and will challenge practice where              

appropriate.  

What should practitioners do? 
Practitioners should continue to support children, young people and their families to manage risk   
within current well established frameworks, for example, Child Sexual Exploitation checklist, and     
Vulnerability and Risk Management Plans (VRMPs), as part of the overall plan for the child or young 

person. If it is felt that the criteria for referral to the MACE meeting is met (see front page) and a    
discussion is warranted, the referral form should be completed and emailed to 

chs.mace@leeds.gov.uk. Please note that any professional from any agency can refer into MACE; a 
child is not required to be open to Children’s Social Work Service for a referral to be made. Referrals 
will be triaged and, if selected, the social worker, team manager or other relevant practitioner        

involved will be invited to attend the MACE meeting for a short discussion.    
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