Equalities Assembly Evaluation July 2011

Action Plan

	Recommendation
	Action

	Timescale
	Lead person



	Review Terms of Reference


	Circulate new draft to Hub Reps for discussion at Hub Reps Planning Meeting on 6h July. Hub Reps to sign off by end of July 2011.

	July 2011
	Alice Fox

	Review Publicity and information materials


	Update Equalities Assembly webpage on LCC internet and look at the possibility of installing programmes to increase accessibility, eg audible and British Sign Language Interpreted documents. 
Identify networks to promote the Equalities Assembly eg via their newsletters, on websites, at their own meetings etc. Establish a diary of key dates.

Circulate key messages to networks.
Circulate an Equalities Assembly Newsletter every 6 months. Hub Reps to sign off first edition by end of August 2011.

	August 2011

Ongoing

Quarterly

August 2011
	Tajinder Virdee 

Tajinder Virdee, David Gold
Alice Fox 
Tajinder Virdee (design)

Alice Fox (content)

	Increased use of themed meetings
	Following on from July’s Hub Reps Planning Meeting, begin to plan the Equalities Assembly Conference focussing on the impact that the city’s future development has on equality characteristics.

	July 2011
	Anne McMaster, Alice Fox

	Promote upcoming consultation opportunities to hubs
	Utilise the council’s Talking Point online consultation mechanism.  This is currently being re-designed and should be available by Autumn 2011. Officially launch the new look Talking Point at the Equalities Assembly Conference.


	November 2011
	Alice Fox

	Promote transparency about resource issues 
	Complete a report explaining how much it costs to run the Equalities Assembly – including expenses, officer time and specific service level agreements.


	August 2011


	Alice Fox

	Equality Impact Assessments (EIA)
	Continue to explore and promote ways the hubs can get involved with making sure that due regard to equality and diversity is given to council services, policies and strategies.

Review our approach and discuss further at Hub Reps Network meetings.

	Ongoing

October 2011
	Anne McMaster
Alice Fox

	Strengthen mechanisms to allow members who cannot attend meetings to still participate.
	See Action No. 2 – the Equalities Assembly webpage will be updated so that people are kept informed about hub activities and are given the opportunity to contribute and comment.  


	 August 2011


	Tajinder Virdee



	Understand and address under representation on an annual basis. 


	Consider the benefits of carrying out an equality monitoring exercise to help focus future development areas

	January 2012
	To be confirmed

	Look at how gender and young people’s issues can be better incorporated into the Equalities Assembly

	Resource implications means that it is not possible to form a Youth Hub, but it is acknowledged that there are other groups within the council which are addressing youth issues. 

Establish how the council’s Youth Council is addressing equality and diversity. 

Invite members of the Youth Council to the Equalities Assembly Conference.

Re-address our approach to a gender hub. 

	July 2011

July 2011

January 2012


	Alice Fox

Alice Fox

Tajinder Virdee

	Establish the relationship between the BME Strategic Partnership and the BME Hub


	James Rogers to meet with members of both groups to discuss possible ways forward. 
	August 2011

	Lelir Yeung


