
ID Task Name Duration Start Finish

1 Start 0 days Tue 04/09/07 Tue 04/09/07

2 OBC Period 100 days Tue 04/09/07 Mon 21/01/08

3 Outline Business Case approval 20 wks Tue 04/09/07 Mon 21/01/08

4 Initial Bid Phase 190 days Tue 22/01/08 Mon 13/10/08

5 Prepare OJEU, PQQ and MOI documents 18 wks Tue 22/01/08 Mon 26/05/08

6 OJEU and PQQ stage 12 wks Tue 27/05/08 Mon 18/08/08

7 Prepare draft procurement (ITPD) documents 25 wks Tue 22/01/08 Mon 14/07/08

8 Finalise site selection 0 days Mon 26/05/08 Mon 26/05/08

9  Agree master plan 20 wks Tue 27/05/08 Mon 13/10/08

10 Finalise ITPD documents and Gateway Review 5 wks Tue 15/07/08 Mon 18/08/08

11 Competitive Dialogue Phase 320 days Mon 18/08/08 Mon 09/11/09

12 Open Competitive Dialogue with bidders (ITPD) 0 days Mon 18/08/08 Mon 18/08/08

13 Bidding process - site survey and EIA consultant/surveyor 8 wks Tue 19/08/08 Mon 13/10/08

14 Site survey (all bidders participate) 10 wks Tue 14/10/08 Mon 22/12/08

15 Scope Environmental Impact Assessment 16 wks Tue 14/10/08 Mon 02/02/09

16 Carry out initial EIA work at site (all bidders participate) 40 wks Tue 03/02/09 Mon 09/11/09

17 Finalise documents for Detailed Solutions Stage (ISDS 9 wks Tue 19/08/08 Mon 20/10/08

18 Completion of Outline solutions by bidders 8 wks Tue 19/08/08 Mon 13/10/08

19 Evaluation of Outline solutions and selection of 3 bidders 6 wks Tue 14/10/08 Mon 24/11/08

20 Invitation to Submit Detailed Solutions (ISDS) 14 wks Tue 25/11/08 Mon 02/03/09

21 Bidders submit detailed solutions 0 days Mon 02/03/09 Mon 02/03/09

22 Council develops draft contract documents 13 wks Tue 03/03/09 Mon 01/06/09

23 Council evaluation of detailed solutions and refinement process 10 wks Tue 03/03/09 Mon 11/05/09

24 Parallel dialogue and refinement process 13 wks Tue 12/05/09 Mon 10/08/09

25 Call for Final Tenders and close Competitive Dialogue 6 wks Tue 11/08/09 Mon 21/09/09

26 Selected Bidder Phase 135 days Tue 22/09/09 Mon 29/03/10

27 Evaluation and selection of winning tender 7 wks Tue 22/09/09 Mon 09/11/09

28 Finalise negotiations on selected tender 14 wks Tue 10/11/09 Mon 15/02/10

29 Preparation and approval of FBC 9 wks Tue 10/11/09 Mon 11/01/10

30 Contract close 11 wks Tue 12/01/10 Mon 29/03/10

31 Award Contract 0 days Mon 29/03/10 Mon 29/03/10

32 Selected bidder finalises EIA 17 wks Tue 10/11/09 Mon 08/03/10

33 Contractor Phase 1060 days Tue 09/03/10 Mon 31/03/14

34 Planning application by selected contractor 40 wks Tue 09/03/10 Mon 13/12/10

35 Judicial review period 12 wks Tue 14/12/10 Mon 07/03/11

36 Construction period 108 wks Tue 08/03/11 Mon 01/04/13

37 Plant commissioning 52 wks Tue 02/04/13 Mon 31/03/14

38 EfW operational 0 days Mon 31/03/14 Mon 31/03/14
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